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Teams vs Groups

GROUP TEAM

- - i F - ’
people working towards a goal whose work is people working towards a
coordinated by someone else (e.g. a common goal who coordinate
manager) for them their work amongst themselves
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What i1Is a TEAM?

A team is a collection of individuals guided by a common purpose
striving for the same. With a good team, the whole is better than the

sum of the parts.

The

meaning [T Ogether

of TEAM

|E veryone

lA chieves
lM ore
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What is teamwork & team building

Teamwork

Concept of people working together as a team

Team player

A team player is someone who is able to get along with their colleagues and
work together in a cohesive group

Team building

Process of establishing and developing a greater sense of collaboration and
trust between members

AG“_E GURGAON www.agilegurgaon.com



Lets form teams
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Follow the directions

« Draw a circle
* Draw a triangle inside the circle
« Draw a square in the corner

* Write your name on the paper
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Follow the directions

« Draw a circle 2 inches in diameter in the center of your paper.

« Draw a triangle inside the circle so that all three corners are
touching the circle.

« Draw a 1-inch square on the bottom-left corner of your paper.

« Write "your name," spelled out Y-O-U-R-N-A-M-E, on the bottom-
right side of the paper.
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Focus on your listening skills

| prefer to talk to people
who are great:

Listeners
80%

80% of people prefer
to talk to great

listeners, not great
speakers
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Lets play
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What went wrong?

Team Work
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Characteristics of effective teams

INDIVIDUAL
TEAM GOALS
MATCHED,
DEFINED AND
MEASURABLE

HIGH TWO WAY
COOPERATION EFFECTIVE
AND COLLABORATION - COMMUNICATION
CONSTRUCTIVE

CONFLICT RESOLUTION

SHARED

LEADERSHIP
CH Ag?chTEEER ég.ncs AND PARTICIPATION
Hiaiaee oF ENCOURAGED
TEAM IDENTITY EFFECTIVE
TEAMS

EFFECTIVE
DECISION MAKING
AND PROBLEM
SOLVING - CONSENSUS
ENCOURAGED

DIVERSE
INDIVIDUAL AND
WORK BACKGROUNDS -
ENCOURAGING SUPPORT
AND TRUST

TEAM IDENTITY
AND COHESIVENESS
AFFECTING
POSITIVE
OUTCOMES
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Every team member can help!
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