
AGENDA

Registration
08:00 AM - 09:00 AM

Welcome Note
9:00 AM - 9:15 AM

Keynote
9:15 AM - 10:15 AM

Tea/Co�ee Break
11:15 AM - 11:30 AM

Keynote
10:15 AM - 11:15 AM

Sessions
11:30 AM - 12:15 PM

Sessions
12:15 PM - 13:00 PM

Value of DevOps - Journey from Automation to NoOps, are we keeping up the pace?
Harsha Vardhan
(Sr Director Software Engineering, Optum Global Solutions)

Track 1

Track 2

Track 1

Aligning Agile to Business value
Rajneesh Verma 
(Vice President - Delivery Transformation and Operational Excellence, G4S IT Services)

"An Integration": Inside the Inside Job of Transformation
Michael Hamman 

Being Agile in the AI �rst word of tomorrow
Puneet Gupta
(CTO, GlobalLogic)

How Digital Transformation impacts Business Performance?
Vikrant Kardam
(Agile Transformation Coach, ThoughtWorks)
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INNOVATION ROOTS

Platinum Sponsor

Lunch Break
13:00 PM - 14:00 PM

Shifting Gears for better quality or faster delivery - Shift Left or Shift Right!
Ashish Kumar
(Agile and Lean Coach, Siemens India)

Track 2

Program Overview 

Jenia Bhasin
(Organiser, Agile Gurugram)

Narinder Kamra
(Chapter Leader, Agile Gurugram)

Avtar Singh
(Conference Chair, Agile Gurugram)

(Founder, Michael Hamman Consulting, LLC)



Hands-on Workshops
14:00 PM - 14:45 PM

PM Break
15:30 PM - 15:45 PM

Panel Discussion
15:45 PM - 16:30 PM

Panel Discussion
16:30 PM - 17:30 PM

Book Signing and Handover Ceremony by Michael Hamman
17:45 PM - 18:00 PM

Competition Prize Distribution Ceremony
17:30 PM - 17:45 PM

Transforming Agile Management -- A Brief Introduction
Michael Spayd
(Agile Transformation Pioneer)

Michael Hamman
(Founder, Michael Hamman Consulting, LLC)

Human side of the transformation
Anand Pandey
(Senior Manager, Willis Towers Watson)

Impact of Entrepreneurial Mindset on Enterprise Agile Transformation

Factoring ROI of Agile Transformation

Track 1

Track 2

INNOVATION ROOTS
Title Sponsor
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Hemanta Bhatt
(Quality Head & MR, HSC)

 Sunita Gupta
(Product Manager - Sales Analytics CoE,

 NCR Corporation)

Amit Munjal
(Founder and CEO, Doctor Insta)

Yogesh Raheja
Founder and CEO, 

Thinknyx Technologies

Diljeet Singh Saluja
(Chief Delivery O�ce and Head of Delivery,

 Decimal Technologies)

Sujal Shah
(Director - Software Lab, Barco 

Electronic System (P) Ltd.)

Ashu Agarwal
(Director, Founder Institute)

Mili Mitra
(Director, Optum)

Day 2 Closure

Hands-on Workshops
14:45 PM - 15:30 PM

Transforming Agile Management -- A Brief Introduction (Continued..)
Michael Spayd
(Agile Transformation Pioneer)

Michael Hamman
(Founder, Michael Hamman Consulting, LLC)

Reinventing DevOps for Machine Learning Applications
Vivek Ganesan
(Agile / DevOps Coach, Ampyard Private Limited)

Track 1

Track 2


