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ABOUT THE CONFERENCE

Agile Gurugram is Agile Network India's flagship conference bringing all the best, most emergent ideas about
Agile, and some of the most important global minds working in the field under one roof. It has stood tall as one
of the most important platforms for the Agile community in India since its inception in 2016, and has proudly
featured some of the most important knowledge-sharing, networking, keynotes and professional interactions
for Agile practitioners, Business Leaders, Executives and Professionals all over.

It now proudly returns for its sixth successive iteration this year, and provides a platform to enable forward
thinking, goal oriented professionals towards building better ideas towards their organizations.

CONFERENCE THEME

The Theme of the Conference is based upon Agile in Product Development and Startup.

We are living in the VUCA world and developing valuable products is challenging. The project-management
based workflow processes to deliver Products are not effective and efficient as customer’s wants and needs get
changed by the time it reaches them.

The challenge starts from identifying the customer's needs when they themselves are not aware of them. This is
where the significance of Agile in Product Development comes into the picture, it is about shifting from a Project
Mindset to a Product Mindset.In Agile Gurugram 2021, we are going to immerse ourselves in this Product
Mindset with Startup Culture.

PANEL THEME

The Theme for the Panel Discussion is based upon Agile Product Development Leadership with
Startup Culture.
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PAST EVENTS FEEDBACK

Fusion of global & local inspirational speakers.Keep going, you're doing great.

| like the variety of topics, speakers, venue, timings etc.

Good thoughts presented including life lessons and mind shift.

Heavy and Impressive content. Very knowledgeable speakers.

Venue, arrangements, managing the events and panel discussion were good.

Speaker line up, content, co-attendees, everything was great.
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