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DAY 1, 29 OCT 2022

08:00 - 09:00

Registration

Roma Jain
¥ Assistant Vice President, Genpact

09:00 - 09:15 Welcome Note
Prof. Rakesh Ranjan
E ' . Vice-Chancellor, Sushant University
09:15 - 10:15 Keynote Life is Agile - Purpose | Focus | Exuberance

Sri Anish

10:1S - 11:1S

(
e Asoke K Laha

) Visionary, Spiritual Teacher, Author and Leadership Mentor

Keynote Chasing the Silicon Valley Dream...The InterralT Story

f Founder and CEO, Interra Information Technologies
.ol 8

11:15 - 11:30 Tea/Coffee Break

11:30 - 12:15 Track 1 - Session
Accelerate Digital Transformation
through Agility
Siddharth Prabhudas
.. Sr. Director Software Engineering,
/Bl Optum
12:15 - 13:00 Track 1 - Session

Mind The Gap: How to use Agile methodology
to scale up your Hyperautomation Journey
from PoC to an Enterprise-Wide adoption?

Q Vartul Mittal

Global Head - Intelligent Automation
AN, Solutions, Sutherland

13:00 - 14:00 Lunch Break

|ﬂ

14:00 - 14:45 Track 1 - Session

New Normal - Are we transforming &
Adapting at the right pace to survive in a
hybrid work model?

F N Akta Saluja
>l Director Software Engineering,
y Optum

Track 1 - Session

Line of Sight from Engineering Excellence to
Business Outcomes

-~ Dinker Charak
z B @ Head - Thoughtworks Consulting
Assets, Thoughtworks

14:45 - 15:30

15:30 - 15:45 Tea/Coffee Break
15:45 - 16:45
& & Vaibhav Sharma * Ritu Arora
=2 Principal Consultant, = Senior Director,
h % StatusNeo A Capgemini
16:45 - 17:45

Prachi Garg

Narinder Kamra
CEO, Sr. Program Manager,
y . vDolT Technologies Adobe

17:45 - 18:00

Closure

Track 2 - Session

Idea to Value and Success Measures

Mohit Anand
' | Business Agility Transformation Lead,
Natwest

Track 2 - Session

Habit builder for Children: A Toy based on
Behavior Psychology and Al

Q Sachin Datt
45 Asst. Prof., Head of Communication

Design and UX, Sushant University

Track 2 - Session

Al-driven TestOps : A need or necessity
for DevOps

Saikat Prabhakar
Director Engineering,
Guavus - A Thales Company

Track 2 - Session

Agile Doesn't Work

. Ashutosh Rai

L ¢
v f Agile Transformation Consultant,
HCL

P

Panel Discussion Agile beyond methodology - Scale, Value and Culture

‘Ly 3“. Jayesh Kadam R Avinash
. Leader - CRM Platforms, . Associate Vice President
t". ,  Office of CIO, IBM Genpact

Panel Discussion Face of Agile - Top down equals bottoms up?

\
Rajeev Seoni &' Tarun Singhal
Director, ) VP - Engineering
a - Digital Futurists Angels & 4 Hughes Systique




DAY 2, 30 OCT 2022

08:00-09:00 Registration

09:00 - 09:15 Welcome Note

@ Dr. Sudipto Sarkar
Dean SET

Keynote Building Trust for a Collaborative Workplace

Renu Bohra
_‘," CHRO, India DB Schenker

Keynote A tale of two startups, their acquisitions & my learnings

Sharad Sharma
"\ Chief Product Officer, Mercer Mettl

Roma Jain
¥ Assistant Vice President, Genpact

09:15 -10:15

10:1S - 11:15

11:15 - 11:30 Tea/Coffee Break
11:30 - 12:15 Track 1 - Session Track 2 - Session
How Agile Mindset /Methodology can Talent Management with Total Football
help struggling students to improve Team Game Theory
in Mathematics
8 Jyoti Gupta Vishal Goyal
A ) Deputy Director- Product Owner, Design Director,
5 "N Secure Learning Pvt. Ltd. i b Comdez Communication Pvt. Itd.
12:15 - 13:00 Track 1 - Session Track 2 - Session
How should Agile Adopt in the New Age Measure success in Business using Agile Metrics
of Web3 mapped to OKRs
Champaka BindigeNavile ) Arjun Ghosh
Country Head, ‘ Senior Manager,
ChainThat Limited J’ EY
13:00 - 14:00 Lunch Break

14:00 - 14:45 Track 2 - Session

How Successful Teams Practice Effective Retrospective

Track 1 - Session

Driving Business Value Proposition
using Agile

: Manu Chopra
[ @Ml Account Executive,
IBM India Pvt. Ltd.

; Jyoti Mittal
Manager, Agile Program Management,
Publicis Sapient

14:45 - 15:30 Track 1 - Session Track 2 - Session
Measuring success of Agile projects and Are retrospectives worth the time and effort?
Hybrid ways of working
Janmejay Rai Manoj Jain
Assistant Vice President - Technology, Senior Director - Software Engineering,
Successive Technologies Axtria
15:30 - 15:45 Tea/Coffee Break
15:45 - 16:45 Panel Discussion Decoding the Change in Ecosystem and Role of Leaders
Priyank Pathak ‘ Ravi Chauhan %: Vikas Mittal e | gsg?:lio?eagi‘rlector, Head of
Founder & CEO, VP-Technology Services A4 President- Engineering Ii%hgfgobga\{ﬁlogrigtr:rgggiﬁes
A é INNOVATION ROOTS & Practices, Magic EdTech (i \V i Services, Xebia Macquarie Capital
16:45 - 17:45 Panel Discussion Agility and Innovation driving Success across Industries

, ‘ Harry Arora f _& %
> [ < .

- Deliver Manager - g Shweta Jaiswal
Sr. Agile Coach
Innovecture

Meetu Arora
Senior V.P - Quality

- Emerging International r‘.‘
Assurance, Naukri.com b 4 Market, Stryker

| Assistant Vice President,
Genpact

17:45 - 18:00 Closure



